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❖ BOARD POLICY 6:40

❖ CURRICULUM 
INSTRUCTION 
ASSESSMENT AUDIT

❖ STRATEGIC PLAN

Alignment  Considerations   

❖ DATA 

❖ NEEDS ASSESSMENT

❖ BUDGET

❖ CHANGE IN 
LAW/PROGRAMMING

https://www.antioch34.com/cms/lib/IL02211918/Centricity/Domain/96/Policy 6.40.pdf
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ADDITIONAL REASONS FOR CHANGES

❖ Balancing of curricular initiatives

❖ Unplanned events - Impact of COVID-19 learning loss

❖ Stakeholder feedback/reflection 

❖ Inclusion of stage-specific tasks and responsibilities
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COMPARISON OF CYCLES

OLD 

1. Year 1, 2, 3, 4

2. Main content areas upfront

3. Limited explanation of each 

Year

4. Based on Plan, Do, Study, Act 

cycle 

NEW

1. Stages 1, 2, 3, 4, 5 (each stage could 

be multiple years)

2. Distribution of content areas  

3. Detailed explanation of each stage 

4. Based on a flexible model to 

address Curriculum Review Cycle 

needs within the process 
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WALKTHROUGH OF NEW CYCLE
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WALKTHROUGH OF NEW CYCLE
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ROLES & RESPONSIBILITIES 
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RECAP - GOAL CHAMPIONS

● MATH
● SCIENCE
● ART (K-5)
● GENERAL MUSIC, 

BAND, ORCHESTRA, 
STRINGS 

● MTSS: ACADEMIC 
INTERVENTION

● ELA
● SOCIAL SCIENCE
● PHYSICAL EDUCATION
● HEALTH
● ENCORE (AUGS)
● MTSS: 

GIFTED/ENRICHMENT

● MTSS: SOCIAL 
EMOTIONAL 
LEARNING (TIER 1)

● PLTW
● TECHNOLOGY SKILLS

KRISTINA

SARA

ADAM

EQUITY

EQUITY

EQUITY
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2021-2022 SCHOOL YEAR
STAGE 1 

● MATH
● K-5 GENERAL MUSIC
● K-5 BAND, 

ORCHESTRA, STRINGS 

● ENCORE (AUGS)
● MTSS: 

GIFTED/ENRICHMENT
● PLTW
● TECHNOLOGY SKILLS

KRISTINA

SARA

ADAM

EQUITY

EQUITY

EQUITY
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PURCHASING TIMELINE & FINANCING

K-8 Health 
Curriculum

K-8 PE 
Equipment 

Social 
Science

AUGS Encore 

K-5 General Music,
Band, Orchestra, 
Strings 

MTSS Academic 
Intervention 
alignment to 
new ELA 

Math 

MTSS SEL 
Science 

F
Y

 2
2

F
Y

 2
3

F
Y

 2
4

F
Y

 2
5

F
Y

 2
6

ELA 
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OUTCOMES OF CURRICULUM REVIEW 
ACTIVITIES PRODUCTS PLANS

Standards Knowledge Curriculum Maps and Scope 
and Sequences 

Purchase Plan 

Identification or Creation of 
Essential Learning Outcomes 

Pacing Calendar Professional Development 
Plan 

Identification or Creation of 
Essential Questions, Lessons  

District Curriculum Guides Stakeholder Communication 
Plan

Identification or Creation of 
Multiple, Varied, and Ongoing 
Assessments

Website and any other 
District Documents Updated 

Materials 
Inventory/Distribution Plan

Antioch CCSD 34 Examples Coming In Future Slides 
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IN PROGRESS: 2020-2021 SCHOOL YEAR

● Completion of 
Curriculum Maps 

● Alignment of K-5 
Health/PE Units

● K-5: Completion of 
Curriculum Maps 
and Units 

● AUGS: Completion 
of Curriculum 
Maps and Resource 
Allocation

● Completion of 
Curriculum Maps

● Review of course 
offerings

● Completion of 
Curriculum Maps 

PE/HEALTH AUGS 
ENCORE

SOCIAL 
SCIENCE

K-5 ART
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CURRICULUM MAP - SCIENCE  
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CURRICULUM MAP: SOCIAL SCIENCE  
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CURRICULUM MAP: AUGS ENCORE 
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CURRICULUM MAP - PHYSICAL EDUCATION  
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CURRICULUM MAP - ART
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INSTRUCTIONAL FRAMEWORK: SCIENCE 
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SCOPE & SEQUENCE: ELA
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ESSENTIAL QUESTIONS: SCIENCE 
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ASSESSMENTS

Based on a 
specific 
purpose that 
relates to the 
audience.

Formative, 
informal in 
nature. 
Informs 
instruction.

Ongoing, 
used as part 
of the 
instructional 
process. 

Require 
constructed 
responses to 
specific prompts. 
Scoring based on 
criteria and 
performance 
standards. 

Assess for 
factual 
information, 
concepts 
and discrete 
skill.
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Performance Tasks
Complex challenges that mirror the issues faced by adults. Ranging in length from 
short-term tasks to long-term, multi-staged projects, they yield one or more tangible 
products and performances. 

Academic Prompts
Open-ended questions or problems that require the student to think critically, no 
just recall knowledge, and to prepare a specific academic response, product, or 
performance.

Quiz and Test Items
Familiar assessment formats consisting of simple, content-focused items.

Informal Checks for Understanding
Ongoing assessments used as part of the instructional process. 
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PACING CALENDAR: MATH  
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CURRICULUM GUIDES

Teaching & Learning Website 

https://www.antioch34.com/Page/8755
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CURRICULUM OVERSIGHT COMMITTEE

● The original purpose of committee was to ensure stakeholder feedback.  

● Recommendation: Repurpose the current Curriculum Oversight 
Committee in its current capacity because the curriculum review process 
includes: 
○ Check and balances with stakeholder input
○ Rubrics
○ Pilots 
○ Committee (stakeholder participation, including BOE) 
○ Board presentations and ongoing updates

● Recommendation: Committee that meets 2 or 3 times a year, is a 
sounding board for programming changes, looking at long range 
planning, similar to facilities   
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Curriculum Review Cycle

Discussion & Questions  
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TEACHER ON SPECIAL 
ASSIGNMENT 

(TOSA)
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GOALS 

TARGETED GOALS

1. Increase the frequency of student 
writing taking place throughout the 
building.

2. Improve the quality of writing that 
students are producing across the 
curriculum.

3. Create a building-wide culture of 
reading and writing. 

4. Support and collaborate with teachers 
in the planning and instruction of 
writing tasks/activities.

ONGOING GOALS

1. Establish and reinforce common writing 
language throughout the building.

2. Identify strategies for improving 
elaboration skills.

3. Incorporate more reading comprehension 
strategies in the content areas

4. Foster a culture where all staff to 
recognize students as writers.

5. Empower students to recognize 
themselves as writers.
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TOSA CONTRIBUTIONS

● Integral member of the AUGS Learning Community

● Critical component in the planning, data collection and analysis for 1003A Grant (ROE work)

● Reach extends to multiple teachers in multiple classrooms with multiple students

● Works closely with T&L instructional coaches and Enrichment/Gifted Teacher 

● Implementation of the StudySync curriculum

● Organization of learning resources for Material Pick-Up Days

● Assist and coach staff in writing instruction in multiple subject areas/departments

● Viewed and respected as a teacher by students

● Serves as Department Head for English Language Arts Department 
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DATA AT-A-GLANCE 

ACTIVITY/TASK TOTAL

Classes Taught/Co-Taught 112

Classes Observed 5

Meetings with Teachers 31

Other Meetings (district level, admin, regional) 20

PD Sessions Attended 9

Lessons Planned 28

AUGUST 2020 - JANUARY 2021
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END-OF-YEAR FOCUS

● Strong emphasis on teaching crucial writing skills that can be carried among all subject 

areas

● Continue to promote independence and the use of available resources for students

● Continued Professional Development for TOSA and staff

● Continue data analysis with Regional Office of Education

● Support instructional strategy implementation
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2021/2022 TOSA POSITION OPTIONS

Maintain TOSA position in its 

current capacity - focus on one 

goal.

Maintain two current K-8 

Instructional Coaching 

positions.

1

TOSA position would be renewed with a 

continued focus on writing across the 

curriculum or extending support to all 

content areas.  

(FTE-3)

Transition TOSA to an 

Instructional Coach and 

restructure the current  

Instructional Coaching Model:

● K-5 Instructional Coach

● 6-8 Instructional Coach

2

TOSA would become a 6-8 Instructional 

Coach, replacing the retiring 

Instructional Coach. The coaches 

would oversee grade levels, not content 

areas. 

(FTE-2)

Transition TOSA to an 
Instructional Coach and 
restructure the current 
Instructional Coaching Model:

● K-5 Instructional Coach
● K-5 Instructional Coach 
● 6-8 Instructional Coach 

3

TOSA would become a 6-8 Instructional 

Coach. The retiring Instructional Coach 

position would be filled. The coaches 

would support instruction within 

buildings.

(FTE-3)
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POSITION RECOMMENDATION: OPTION 3

Teaching and Learning seeks approval …
● To transition the TOSA position into that of a full time (FTE 1.0) Middle School 

Instructional Coach 
● To replace the FY21 retiring Elementary Instructional Coach

All 3 instructional coaches would support best practices, all content areas, as well as 
provide coaching, curriculum implementation, professional development and support 
to staff. 



SLIDESMANIA.COM

TOSA

Discussion & Questions 



SLIDESMANIA.COM

RESPONSE TO COVID-
19 
~

IMPACT ON 
LEARNING  
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BY THE NUMBERS

34
WEEKS

161
INSTRUCTIONAL 

DAYS

Since March, we’ve collectively experienced

of disrupted 
learning

of hybrid, remote, 
asynchronous and 

synchronous learning
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POSITIVE IMPACTS 

● Integration of technology by the staff 

● Connections with families and community 

● Connections within break-out rooms 

● Submission of work digitally

● Individual cases of growth on NWEA 

● Perseverance of students and staff  

● New ways to engage students 

● Back to the basics with prioritization   
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STUDENT LEARNING LOSS

CRITICAL 
CONTENT TIME

Two constants as we approach recovery

The most critical content 
we need kids to learn

The time we have in the 
school day for learning
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OVERVIEW: OPTIONS BEING EXPLORED 

● Remote Only 

● Hybrid 

● Grade Level Kits

● ELA/Math/SEL  

● After School

● ELA/MATH/SEL

● Paid with Title 
and ESSER grant 
funds 

● Curriculum 
Adaptations 

SUMMER 2021 FALL 2021SPRING 2021

● Researching 
Additional Tools - e.g. 
Zearn

● Staff Committees to 
Create Grade Level 
Kits  

● Collection of Scope 
and Sequence Work 
by Grade Level and 
Content 

● Staff & Family Surveys 

COMBINATION 

● Any Combination 
of the columns to 
the left  
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SPRING 2021 

● Preparations and Partnerships

● Vertical Articulation on April 14 & 21

○ ISBE Priority Standards 

○ Analysis of Staff Scope & Sequence Survey Results

○ Analysis of Assessments (NWEA, Formative & 

Summative) 

● Identification of Students to Participate in Summer 

Learning 

● Purchase and Distribution Plans 
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SUMMER 2021 ● Execute a Summer Learning Plan 
○ Utilization of Grant Funds 

■ ESSER for K-5 OAK ELA & Math 
■ Title for K-5 HILL & WCP ELA & Math
■ Title for 6 & 7 ELA & Math 
■ 2 SEL push-in Teachers  

○ Use Family and Staff Survey Results, Priority 
Standards, Current Grade Level Standards

○ Exploring Pre-packaged Curriculum vs Teacher 
Created   

● Camps  
○ Band, Orchestra, 6th Grade, Kindergarten 

● Questions: 
○ Do we offer a public paid option for ELA and Math or 

only focus on identified needs? 
○ Do we offer Enrichment public paid options?
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FALL 2022 

● Analysis of Summer Learning Outcomes 

● Use Grant Funds to conduct targeted after-school 

interventions 

● Continue with Critical Content and make 

adaptations as needed 
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Response to COVID-19
~

Impact on Learning 

Discussion & Questions
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THANK YOU!


